
 

 

 

 

Job Description 

 

Job title: Commercial & Trading Manager (Music Publishing & Online 

Sales) 

Appointment: Full-time; at least 60% based in our Salisbury office 

Salary:  £35k 

Reports to:  RSCM Deputy Director (Finance; Operations)  

Purpose: To build on RSCM’s publishing heritage, embedding a commercial 

mindset and ensuring RSCM Music Shop continues to be the 

leading provider of church music, providing a stable income 

stream for the RSCM for the future. 

 

About the organisation:   

 

The Royal School of Church Music is a specialist music education charity that has 

recently separated its publishing and music sales operation into a standalone business 

unit, RSCM Enterprises.  RSCM Enterprises sells printed and digital music, as well as 

some other related products. Sales are primarily online (www.rscmshop.com) and on 

the phone. 

 

This is a small, mission-led operation with annual sales of just under £400k, and all 

profits support the RSCM charity.  While the scale is modest, the work is meaningful 

and our customers care deeply about what we do. 

 

The opportunity 

 

This is a new role, and the first dedicated commercial position in the business. Until 

now, the business has been led by strong editorial and publishing expertise, but we 

now want to build capability in commercial trading, customer growth, marketing and 

digital optimisation.     

 

We are looking for someone who can take ownership of commercial performance, 

improve how we sell and communicate, and enable the organisation to think clearly 

about customers, channels and pricing.  There is no large team and no big budget: this 

is a role for someone happy to be hands-on, pragmatic, collaborative, and proactively 

entrepreneurial. 

 

 

 

http://www.rscmshop.com/


Responsibilities 

 

Commercial & Trading 

- Day-to-day ownership of sales performance across online and phone channels. 

- Develop simple, realistic sales plans and forecasts, supported by commercial 

trading plans which reflect customer needs and market opportunities. 

- Monitor and manage trading KPIs (e.g. conversion, average order values, best 

sellers etc) 

- Work with partners and distributors (e.g. Hymns Ancient and Modern, GIA, and 

others) to maximise sales and margin through all channels in the UK and 

international markets. 

- Monitor margin and stock and adjust trading plans if required. 

 

Marketing and Customer Growth 

- Build a clear picture of customer groups and their needs 

- Plan and deliver marketing activity (email, promotions, social, partnerships) and 

monitor effectiveness to drive improvement. 

- Maximise sales of new publications with effective launch activities, working with 

the editorial team to ensure new publications are delivered on time. 

- Work closely with colleagues in the wider charity to ensure alignment 

 

Website and Digital 

- Act as the commercial lead for the website, taking responsibility for web 

merchandising and web content. 

- Develop a plan to grow sales of digital download products. 

- Identify priorities for improvement (speed, look and feel, usability, content) and 

manage delivery where possible. 

- Help scope a potential re-platforming, working with external suppliers. 

- Oversee fulfilment and distribution operations (currently via Norwich Books & 

Music) 

 

Collaboration & influence 

- Build strong relationships with colleagues. 

- Translate commercial needs into language that works in a charity context. 

- Bring a customer and revenue lens into decision making without undermining the 

wider mission. 

 

 

 

 

 

 

 



What we’re looking for: 

 

Essential skills: 

- Commercial mindset: able to identify, quantify and deliver sales and growth. 

- Ability to understand customer requirements to inform marketing and business 

planning. 

- Proven capability to generate sales in an online environment. 

- Data driven, able to manipulate and analyse data to draw and communicate 

conclusions. 

- Practical and creative approach, with a willingness to roll up sleeves and “do the 

work”. 

- Comfortable working independently, setting priorities and taking action to get 

things done; able to ask for help when needed. 

- Ability to build effective relationships and work collaboratively. 

 

Desirable 

- Experience in e-commerce, publishing or digital products 

- Marketing or trading experience 

- Track record in driving sales 

- Experience working with small budgets or charities 

- Interest in music – especially sacred and / or choral music (helpful, not required) 

 

 

Appointment is subject to: 

•  Completion of the RSCM Safer recruitment process (including references and 

satisfactory completion of the RSCM’s Confidential Self-declaration Form. 

Safeguarding training to be completed once in post.  

•   Right to work in the UK  

 

RSCM works to positively promote the importance of effective safeguarding, holding to 

the Christian belief of valuing each person as someone who bears the image of God and 

is loved equally by God, and therefore should be protected from harm.  


